Thinking Like an Entrepreneur

INTRODUCTION

The following is an excerpt from the Thinking Like an Entrepreneur Self-Development Guide, developed by Allan Stewart. Reading it should help consultants understand a bit more about the LSI and STYLUS. 

It was designed for use with small business entrepreneurs or those thinking about becoming an entrepreneur. The guide follows the same format as the LSI Self-Development Guide and can be a great asset to those in an entrepreneurial situation. 

It is not offered in the catalogue because of the very limited market:

The concept of an entrepreneur is difficult to define. The broadest definition is an entrepreneur is someone who owns and operates his / her own small business. However, most people would agree that this definition somehow falls short of describing an entrepreneur. 

When asked to describe a successful entrepreneur, many people provide a vision of someone with a swashbuckling personality, who is an unconventional genius who never “fit” into a regular organization. This description typically includes a “larger-than-life”, extroverted personality, where the individual can talk “anyone into anything”. 

Because this is the stuff that legends are made of, we have all read stories about people like this. However, this type of personality is rare and not restricted to entrepreneurship. In fact, to believe that these are the attributes of success in starting or operating your own small business would be erroneous. Peter Drucker wrote that entrepreneurs do not have a single, definable personality: “I have seen people of the most diverse personalities and temperaments perform well in entrepreneurial challenges.”1  It would appear that personality has nothing to do with the success of an entrepreneur. 

What is important is the way an entrepreneur thinks – the attitudes, values and beliefs of an individual that leads to behaviour. Of equal importance is the skill set that an entrepreneur has. These include the ability to shape, define and manufacture the product or service and conduct the business of getting the product into a client’s hands. But effectiveness in these skills is also dependent on the way you think – about yourself, work and the people around you. 

Clayton Lafferty, the founder of Human Synergistics International said, “Your thoughts characterize who you are and shape your life. What you think determines how you perceive reality and how you relate to others, as well as how you solve problems and make decisions… Your level of success and satisfaction is strongly tied to the nature of your thoughts and self-concept.” 2 Lafferty developed an assessment instrument, called the Life Styles Inventory to measure how one thinks. The results are presented in twelve thinking styles arranged in three clusters: Constructive, Passive-Defensive and Aggressive-Defensive. The results of this assessment have been linked to overall effectiveness, problem-solving ability, physical and mental health and even salary. And while the importance of thinking can be applied to any occupation, it is vital for an entrepreneur to have a healthy thinking style.

Several authors, from both the private and public sectors have developed lists of attributes that successful entrepreneurs display. Most of these attributes can be directly linked to the Constructive thinking styles, developed by Clayton Lafferty in the Life Styles Inventory. (A summary chart of the attributes and corresponding thinking styles follows.)

While we know that people can improve their effectiveness by improving their thinking styles, we also know that ineffective thinkers can and do survive in most areas of endeavour. It is different with entrepreneurs. Because most small companies are totally dependent on the entrepreneur at first, success is linked on his/her attributes and thinking styles. Therefore, it is vital that entrepreneurs think in constructive ways. Fortunately, many of these thinking styles can be learned and developed. It is imperative however, that they be developed before you start-up your own business.

The Life Styles Inventory (LSI) measures thinking styles. This guide will help you further develop the thinking styles that are needed for success in your endeavours. Keep in mind that changing your thinking will also help you achieve goals, improve your ability to cope with stress, form healthy relationships better and improve your leadership effectiveness. These will not only help you be a more effective entrepreneur, but also improve your life in general.

CHARACTERISTICS OF SUCCESSFUL ENTREPRENEURS

Listed below are the characteristics of successful entrepreneurs as researched by several experts. The experts are: Graham Smith 3, J. S. Hornaday 4, Allan A. Gibb 5, Raymond W. Y. Kao 6, Jeffry A. Timmons 7, Douglas A. Gray 8, and Walter S. Good 9. The experts’ choice of a particular characteristic is indicated with a check (). Beside each characteristic, the primary LSI Style(s) are given. These characteristics and the corresponding LSI Styles are discussed throughout this book.

Characteristic
Related LSI Style(s)
Smith
Horna-day
Gibb
Kao
Timm-ons
Gray
Good

Self Confidence
12/6








Creativity
12/6








Independence
12/5








Energetic/ Hard Working
12








Dynamic
11,12/6








Optimistic
12/6








Communicative
1,12








High Integrity
12








Self Reliant
11,12/5








Objective
12/8








Innovative
12/4








Courageous
12/5








Leader
1,12/5,10-








Diligent
11








Resourceful
11








Calculated Risk Taker
11/5,4








Achievement Oriented
11/4,6








Positive Response to Change / Challenges
2,11/6








Foresight
11








Profit Oriented
11








Analytical
11








Willing to Delegate / Share
11/8








Success Orientation
10+,11








Opportunity Orientation
11/4








Proactive
11/6








Problem Solver
11








Realistic
11/10-








Tolerant of Uncertainty
11/5,10-








Goal Setter
11








Deals Well With/ Learns From Failure
11/7,9








Self-Competitive
11








Characteristic
Related LSI Style(s)
Smith
Horna-day
Gibb
Kao
Timm-ons
Gray
Good

Sense of Purpose
11/6








People Skills
1,2/8,10








Responsive to Criticism
2/7,9








Good Selling / Negotiation Skills
2








Responsive to Suggestions
2/7








Willing to Ask for Help
2








Perceptive
1/4








Perseverance
10+








Determination
10+








Competence
10+








Success Orientation
10+,11








Tolerant of Uncertainty
11/5,10-








Versatile
4








Initiative
5








Commitment
6








Low Need for Power / Status
7,8,9








Flexible
8








Notes:

Often times, a characteristic corresponds to a constructive thinking style and a defensive one. In such cases, the constructive style(s) are listed first, followed by a slash (/), then followed by the defensive style(s). The constructive styles are 11, 12, 1, 2. The Defensive ones are 3, 4, 5, 6, 7, 8, 9, and 10. 

The Defensive Thinking Styles correspond to the opposite of the characteristic. For example, Self Confidence corresponds to the Constructive thinking style of Self-Actualizing (12) and the Defensive thinking style of Avoidance (6). This means that someone who is Self-Actualizing is Self Confident, but someone who is Dependent lacks Self Confidence.

The Perfectionistic Thinking Style (10) has some positive attributes for entrepreneurs and some negative ones. These are indicated with a + or – sign.

The fact that an expert has not indicated a preference for a particular characteristic does not mean that he disagrees that it is an attribute of a successful entrepreneur. In some cases, the expert presented characteristics in addition to those of another expert, while in other cases, the expert limited himself to a certain number of characteristics. Therefore, no value should be placed on the number of checkmarks that any particular attribute may have.
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